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nM3feuariauiliiuiosas 4 ves GDP Liindnsmsvenesmnuasugia iufesay 5 - 6
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(Work-based learning, Integrated Learning, Credit Bank)
5. snsziugauAnwlitianuduaina (intemationalization) ilelanunsaudaduls
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4. Wanndanrmannsaluguvninedetuivedan (University 4.0 World Class/Global

o

&
haEY

University Ranking)
2 Sandn (Core KPI)
KPI 6 : 911U tinImaUsesIng : 60 AU
kPl 7 : seléfildannnisiianslunisldnsnddunadygvesuninede -
50 auunsiel
KPI 8 : World Class Ranking at 200 : 7 WA
gnsAandi 4 gauAnwiduunasatuayumsairsnuaziharsslunidamn iy
mnuswilofunaenyuuarvisiu Tnefluseifuannainme Ae nsthauiuaznineinsidl
lugmsuimamedsnuiAnnansenumaasugiauiyuey aa1tunmsanwaissiunumlunns
asenuuarlentanagsie eudelosssriemansfiaounazmahluld fedidhwane il
1. Walemaluniswmunivnisgdaau (University Social Engagement)
2. duasunisiiauiivgnisasialentaniegsia (Start-up, Spin-off, Incubator
ey Accelerator)
3. unasatiuayun SR IuTInAsgRaLagyuvuviesiu (lassnsanusuiiody
lonvu/viesiu Usew13s Community)
4. qumiﬁmmﬁmauaummmﬁmmﬂawmu (Demand Driven)
A Sandn (Core KPI)
KPI 9 : 9712 Technology-based Startups : Lidaeni1 300 wits (Global
Entrepreneurship Index agluasidulngi 70 fuunugnsmaniuni 20 O)
KPI 10 : thesdnuifefauuazaisaudunddliiiu SMEs : laidosnin
800 Wi
gnsAERsT 5 USuussszuumsuIsdanisiiAaussavsain fiussavina wagd
szuunImiuguaisuiinveusenanisduiunisvesumingdslunndu  Taefiuseifua
vime fe euilusslavesszuunisuImsvesgan@ny Msuimsianisineysansamuay
anusuRaraulunslinsneInsane 9 nsfiemudssfiunaiiviausgdnsnmuazuinunadiny
MsenszFudnnNENINTaTe I AINENdennngs LagssuunsiiAuguatiiiussansam Inns
e as1aaeuls denndestundniifssy uarasesssy assenussa Fuilihmang il
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1. n15U5UlAsaa$19nI5USNITIANISHATUNUINYBITEUURAUAN YD
(HE Restructure, Governance Roles and Responsibility)

2. Y¥uUsanisuinisdnnisvesaantugaudnuiiietinusednsaanly
mslim$neins uaziiindaniuaunsalunisudedy (Msansunuiemine/muuinyoudiu
QRESY)

3. szUUgUTeyaLATMITBNUTIgNFes (AuAsURILTeIMITIBUToyade ane.
LAZABENTTTOY)

4. a$aszuumsmiuquadilussla  mnusuiiauaznsieaeuldl  (Governance
Accountability/Organizational ~ Assessment) Tnslanzegeduisadasfuunuinesan
UNINYINY
§a¥3audn (Core KPI)

KPI 11 : Sovavnsussiliumnulusslawazainusuiin : Sovay 90 (MIUseidly
Aanuluselalunisaiivauremulsnuniasy (ntegrity & Transparency Assessment : ITA)
i https://www.nacc.g¢o.th/main.php?filename=ITA)

KPI 12 : naUsefiunadunydnaasugiouazdsas ; (Economic and Social
Outcome)

gnsAEnsi 6 USuszuulaseainansngvaey mIdnassauuseanal uaznnsanm
$1891unaniiusganiain lnefluszifiuainudiinig fe n1senszdulnaiiuaiunsnves
uvAnendennngy nsaamuUsziiunaiviaUssdniam msdnasssulssinadiltaenndes
AudianenisuanUndin uazdalilu Performance-based wmsnisnszauliumnInendeimu
Tsnsuaznssmuaiudenisvoslssna  mIonsefuTanuanansavemenuiimiy
Aua wazmsfanuussliunassuuaunnluniiflaegdiussd@nsua uaznalnansinniuuas
szuugrudoyanansfifivsyavani Sefidhvane dail

1. n15U5Us2UUN159Ras5uUTEN NN SR UITAAITNEINITAVD
amﬁuqmuﬁﬂm (Financial Incentive : Demand Pull , Performance-based , PA)

2. USUsguunIsAneIuUse iunannseauves ane. MiAnUssansan
uazliFeutunslinas Ilvws Performance

3. afenalnmsussfiuguawilgatudsyansna msairennug wazvinwrues
Upde (Quality System : Accreditation System , QA System, Learning Outcome , Ranking)

6.4 duamilyiadenalnlumansgiuliiRansiauiilesnsesuanmluiushaynd
(Resource and Support Centers , Benchmark Partners)

6.5 @¥19TTUUMIAAALTIBNUHATTIUTEAVSA M sruuToyaansaumaLaraia
RANANYINITINBINUNATEUURANAN WG SIS0y

§a%3audn (Core KPI)

KPI 13 : $ovazmsdiSamsfinenunaniidvuslundngns : ouaz 80 (.a. 2560
Seway 60)

KPI 14 : a3uandnsalunisufuRauniendaunsinm
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6. W3zT1BNENIINdrendninasiLaziSnsuInsTIvnstwilesiia (atiuil 2)
N.A. 2562

11051 4 Tenidnauluissanilavesuing 16 uiinszssnguiniitfae
ndninuTLarIsmMsuImsRamsthudiesiia wa. 2506 uadlWldaudeluduny “wms 16 15
dunensinrhuaulioissnsvesdiussnsiulnedarinduunuind Ssdesaonadastu
gNSANENSYIR WHULLUN WUNISUSIUUTEWA unuiauasugianag denuuiaid wleuie
YosAEIFULUTTu0Aa3TAN LagunuduiAeates”

109 7 Wenidnanulunssaniewesunns 33 wimseasngueinindag dninas
wagdsnisuimsianisthudiesdid we. 2546 uarlildanusioludl wnu “wms 33 Tdaw
msdaliinsmumunisiavesnuinnisialafianud iy vie aumsiivzenian Usuuss
videildsunasmssuiiunisdeluvdel Tneddsdgnsmansund unuusiun ununnsuisu
Useind wHuiauLasegha wardinuusiand ulsuneresnny3guuns Muoawiodsant wasuay
duiiivates srudeidaiusuUseanuuosUseina AmNANAIYeINI3AT LazaaIun1TaldY
Usgnauiu”

1991 9 TunsziFunsn msdaiusuufiAnenisvesdausvnsidusuindniy
19971 16 uhssETIvnguinidendninaeiuayisnisuimsiansthudlois we. 2546
Fausludindulnonszswnguinii Winviduwsuaudlaeiifsseznardountuussaa
W.A. 2563 feUsuUsEa w.A. 2565

7. 11ATFIUNTRANANY W.A. 2561
ATFIUMIRANANY Usenousounsgiu 5 du el
ARSI 1 FunadwsgiSeu

1. \Juyanadifianudanuaiunsa uazanuseudFiusng q lunisadreduan
913 musiunsazann WTInvedmules ATeUAT YU wardean vinuzns SeuinaonTin
Tnewdugfinnsssn Aafies jaiu 3nug vindu wagdndiuluasserussaind
2. Wufswaiiassauinnssy Mnvzanassed 21 fauamisalunig
ysanmsmandsing 1 iefaumieudlvligmdsey Saudnuazamduusznouns Sy
mMsAsuulasesdrsuazvaslan anunsnaiislomauaziiiuyaniliiuauies yuvy dsa uay
Uszine
3. Wunaleaiituuds faundvgmisesesssy Batuluniugnies fnmean
wazdnsaudulne Pafornmdufioaisassdmatauuasaduadsduiguegiedsduiily
JEAUATBUATY YUY Fany wazUseyaulan
AsgIui 2 Fumsideuazuianssy
antugauAnwiiinasuidedidunisaiiazussgndliesdnuilva adreassd
uifmmsw'%am%’wéﬁumqﬁmuzgwﬁL%aﬂmﬁ’uamwmwgﬁa Fipu AaUTaiusssu viseduando
AuAngnInarsndnualvesUseinnanity n3e918a11u9Iu0581I1e aadugauAnyn
padnImAsguazienuluLazAUsENA HaswITonasuinnssu neuauasgnsaniuR
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AUADINITTTuTEIdIAL YUYW NASTuAzIONTY wazUseme NadnsreINTITeuazuinngsu
fnansznugeson siaufizou nsaiisnuam@in vie nmsadialenia yar iy uazde
ANNAN3AVBIUTEIMALUNSWUTUSEAUWIUI YA
AU 3 Frunsuimsiving
a010ugauAn ¥ IiUSNITIVINSIMNITAN @8AARDINUUTUNLALABUANDIAIY
Fosn5v0viaddil YuvY wardeny MusEAUANITEINY wardndnualvasUsan a1t Tag
fnsuimsdansfivssaumuhiniiossivantugaufnmanady wasmaensu filuuas
A1eUsene warliaulusda daau wazasiaeuld nadnsvein1suInIsInInsualignis
e eenudnuduasaudBuresiiFou aseunid guvu dian wazUszinand
wAsguil 4 fuRauTausssuazanudulne
antugau@nuninisdansiFous meise viensuimsivimsdailugnsivau
msa¥ienrnd enudlalufautamusssy nsUsuuasdssandldfaytausssuiavasine ua
AaUsEnAeg M IzaY MuAnennuarsnanvaivesUssian an1du KadnsveInsIanisau
AauTwussauniliAnanumagilalunmdulne vienmsasrslonauazyarniisliiugiSou
YUYY AN warUTENAYIA
WAL 5 Aun1sumssanis
1. andugaudnwiiindngnsuaznisdamisiFeusiidunsiaundiSounuy
ysannsitelvilnadnuarduicszasd aevaussgnsamanivfnazanudesnisivainuans
vosUssnansluduAsugia dau uazdanandon lnsnisiidiusinvosyuey dan an1u
Usenounis aniadguaznIALeNTL
2. andugauAnwinisusnisauaiuiusiawasideiavesaniugaudnwm
paonauiin1sUsMsinnsyaansuaznsnennsnsiseudidulumundnsssinivia filadieany
warnranewazaududaszniinns dussdninmuazUszdnsua Baneu aaesn Tussla
waznsIaaula
3. antugauAnwdsruulseiugunIn dn1sfeniy as9deuUseiiiy way
faunsdansAnusziuvangns A wavantuiiiuszdvinnuazUsyavisua Insiiiuly
nsdansAnwkarnsanlvausuiusiadulunungnsensinisussuaunimnisang
ot19s0LlesannAdeIM LN UTNINTFIUNENGATIEAUGANANYINTOUNINTFIUAMLA
syiugaUANYILITIR uazIAsFIUBY 9 InszvasAnwiSnsimun

8. #AN1UlEUIENITHAINIAIAIAUYIIUTEINA W.A. 2563-2567
wamslumsiannidsauiiesesfunsiaungnamnssy New S-curve lunseu
szpan 5T Usenoude 5 wuamng dedl
1. adszuunaauazvaumasuliiaanw duwinienisanduny leun
1.1 venenandngasgauAnuuazendiz@nuiidenlosanitunisinu uas
AINYAFIVNTTULUVYITUINITNITLTUIAUNITVN9U (Work-integrated Learning : WiL)
rounaetedini sy undngasiitelivangnIneUaUBInNFBINIIAARAA NI 1NN
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Yy atuayulvanifugaufnwmsiuiauinuelviuazendisfne atuayusulssaa iRy
\WNOVENENAVANGATLUY WL

€ Yl o

1.2 waneuldswnsulauselesudidnenings (Talent  Utilization) 19y

Y Y
o

aﬁuayuﬁqu%’mzé’\’wé’w%mwLaﬂﬁaﬂ%zgﬁyﬂmLﬁammuié’aéauﬁ’umﬂqmammim NANAU
STUUAMARSINSET ST AN TudndatesufoRnsan vieinendesu

1.3 flagarildngn1ngeanselseina (Global Talent) duasunisuiumaing
ynlnefdnenmgenmsussmainayiaululssmalng Ufugmnnsnisineg Afeides
i UsuleuleiertindnusnandliannsarhauseninaSeu uazmauymdsdisansine
Fngaumingdesgiulanidrundslulsznelng woradadunsondnaesinidelvyda
Ausulny

1.4 duaiunisiadeudioyaainsseninniadiuiieg agluseme (Talent
Mobility) U¥uszideuindoudieyaainsanivugaudnuiluufuaeu luanituidevse
maenyu Uiudsinalnuazussgdlaiiiendes iwu ssuumssau Savhiduneuiidaiaulunisve
AurdannslaglikanuanIngnaInn sy

2. HEANAIAUTTAUFITDIFU EEC Tuumnamaaniiunu lawn

2.1 Wanszuudeyanazununudesnsiudinvosiiudl EEC uitelidiuau
uazaunmidauiindsldaenndestumiudoinisvesgpamnssiluiiudl EEC

2.2 Waranuausamwnalulagliunaniuusenaunisiaeldlang
(Training Consortium w3 R&D Consortium) desumadangnisiauiidinuualandnsise

2.3 deasun1siauIMaIRUnIaN15IT8IINTENINENUANYIAY @01
Usznaumsluiuil EEC Tnslénalnsiney 1y ndngmsuuu Wil naln Talent Mobility wagnnsvi
osziundSyanenvdeUsyainiiilandiseanananuussnounsluituil EEC

2.4 nslduinnssumian1s@nuwinuy Sandbox iilewmuindngnsly
antunsfnunguuulnadfivualiousrannedestueiudioansvesgramnssuluiinud EEC Ta
YRUNIUNINTFIUNTANYIVNUTENT

3. duaunisifeuinasndiauasnisairsinuzioaunan TuuIMI9A1S

Atua laun

3.1 gnsgAuineusLiewaTinudmTUyAaInsTovina (Reskill/ Upskill)
LU NENAUTEUUSUIANTNUILNA meMﬁﬂqmﬂﬂammwzgmwu Microcredential %38
Nano-degree Irnsatfuayumnanisiiudmivyanaiiioifiuyuiinug Wanuazveenaszuy
MOOCs LUu

3.2 vgnenanalniausinueiunideuazuinnssuuasinueiile sutan
(Future skills) TAten29u Wy verenaneaUfUANISIAmINTIUAEnS (STEAM Lab) Tulsa3au
asaarlmansulviuanseandunuAnasvassAkazuInNIsy WU Youth TedTalk d@n1s
Foulagldanuidedugiu (Research-based learning) uazliland 3dvannviosdiu
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a. dasFudygruszaviidugruduiefouussmalusunan duuimisdiduny
oA

0.1 a$reanaudlauasinveugiliunidnuasiemvudiu Jyaussivg
Hunanansn1sAnwiluseuu viefanssunisiseuiueniieuieu Wy n19vilasani1sn1susznin
uaduiingsans JWusu

4.2 Waunvinweaumalulaggyaussavgliiuyaainsievianu lngwaniy

]
Y o

01984 111380 Imns dninermanideya 1Wudu

4.3 asenuannsalunugusenaunisaiewmaluladdyausedivg lagiang
nauidvng SMEs Afinsldszuudnluti vuoud uasdygussivsiileiaumdnninnisuanlu
nang

5. Ufsuszuunsaaufnenvasussnalng Guuanedndusu laun

5.1 fMmuanguan tugaNAnyInIy “ngunagns”(University Repositioning)
AMMUARILNUINIENTA1@RSTY0IanITY A1NUALUINIIAIAUALANIT ANTUNITVOS
antugaudny) wazdnviuwildRnisvemumisnavinisaungy aantuaaudng

5.2 Yfsunalnnistunazeudssann aasssvyssanaeaufnuiiuuii
gUasH (Demand-side) iilonanfdsauseiuganuaIuioanIsUseme wanfug %’@@?ﬂﬂamu
Wiewannnsgau@nu

5.3 Ufulaguannsgiunazaun mmdngnsuazaniugaudnut wdnduls
AANITNARBIUTANTTUNANGATANANYILUU Sandbox MUMIUNNASTIUMENgRsITEanguuas
dannaednunauanIty Aansanaeinisuseiliuaunnaunguan i ugaufny) Wauissuy
ToyanuN1TANANK Saudlofusminededuiinves iaUszmeiofmumdngnIuazsauyh
198

5.4 fuINnINg1deLien1sUsENauNswargInauinnssu Ysussdeulv
919158ansvhey startup  IdWamnalnatuayuliuninededsiamae iiledinmiite
ity lguay Wawwwinsdslunatsslevdannsiinanuddeluleludamnded W
TassadafiugIusing 1 1y guitumne Maker Space adatayaide WWudu Wamnalnnsiu
[lodaLa3uiUsEnoun1saNLUMIAINGIAY 19U NosU Startups  uB1T nesuImauly
uinedoiiieamulusiideveseansdvietindnu wavatuayundngnsiinoususimunsinug
ifue1913duazynaINg

9. WHUNITANTUNMUYBIANEIIITIUAIUAITHANIAaIALTUARAILIRIAYAA
nzduean (EEC-HDC) Yeuuseanas w.. 2562-2566
dinauauznssunsuleuiglaimuiilayainnyfueen 13e EEC YsINIg
nsfnwIsAumienunIndy dnUssyuasunanisfnuiniudeinisiaeaulugnaivnssy
e Taefinistuiedeugnseans feonisnadhmnenmsanwll il
fumeuil 1 1579077609013 (Demand)  yaansluyngaamnssy Whuane
efnuinuantd uaysefunsAnyivesusaznaufiuiaygnaimnssudeanis
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JUABUT 2 ANWITBITNTENINAUABINISAUAIUAILITALUNITHARTIUTELNA
wazduAauABINsivantuniidnenn

TURDUN 3 ATNNENGATUALNITHAUIAMAINATITAN Y IARNTINILAIINADINTT
NaganunmuarUsue

) P ) o aa & a A o v

Tupaudl 4 Inmdasunivszaunisaiaaiienaunaunmasvlauiasgiulaeg
AeseAeideIvguazaa tuniusraunisalanidlunazsinsussmadnsuimuiyaaing
JagUuluiiug EEC figudn1siseuiuuy Education Transformation wed 4 A Asil 1) Aud
WAUINISANEITEUU Automation 1uA1UI0T85E 171 99%-10Y UazUMIINYITLYITNY
2) Quéﬁwmﬁ’ﬂamwmzﬁ%uﬁ SAUAVNMNINYIAULNEASTAANS INYUAFIINIUN 3) qué

o d’lj a = 1 U a £y = & % 1 = Y

nsnAsuemaall Tiuduinerdumalulad IRPC 4) audieuiszuusn lngsiuileny
Menematavays

'
1 [y A

fumeudl 5 daviumsgruAndnuazgandindnlegendigseduaina e
gnszaunIsAnwIlinevaussmsiinwiuezaseselidusge

funoul 6 nsversmauaraiunudiedesonnsinyuuUazauae A
Tusenineina

fupouil 7 nisUsmifiunanisAineiiaszuuiazidarauiionisuiulse
UsziiuRnmunaiiaenndesiunadeanisvesgnamngsy

dmfunsduiedounisfnwiaiudesnisidaulugaaivnssuitvang
Twandiudl  EeC TundsdagvinlnAnusslomisuauluiiud EEC uasiiuilndifes deliinnns
190U @393 Tnea1adntull 2562-2566 dausesnisitasauly 10 anamnssuidmvane
Usganal 400,000 fuvils panleuienistuiedeulasugia Insuaus 4.0 vesiguiasgiaiy

SUSTTUNINTY

10. AuaasulaungvaspnzsguunInaon Ussens Junilayi wiensguuns woadwe
$5an dleYungiaud 7 25 nsngnau 2562 uleurendn 12 f1u Ae 1) msundesaziing
antunszamnddaniunssmndnid 2) msadunusiunaazeulasndvesUssing
LarAINAIUAYYRIUTTIA Julgutganiunis 3) nmsviiydigemaun Aalsuazinusssy
4) Myaseunumvedngluaiilan 5) nsimuasegiakasauausatunisutsiuvedlng
FaUszneume iasugRaunaia N5iuLaENITA WAILINIAGAAIMNTIH WAILIAIALNYAS
Wauaemsvieadien fauinisinsamuiiessgnisidundnisé msuinsuwaznsamu
Tugfinia staassyulnaiiugiu faulessaisiuguduidtouasnisignindulssme
Saa3ey Wannlasadsiugiudwinermans walulaBniside uasiamiuasuinnssy wa
Tuindoulrsugiagel 6) mﬁﬂ’@umﬁuﬁmwgﬁau,azﬂfliﬂizmammm%zggiqﬁﬂm AIBNTS
ﬁﬂLﬁ%NﬁUﬁLﬂiUﬁﬁﬁ]ﬁLﬂmﬁ@Lﬂuﬂuéﬂawﬂwmiwgﬁ%%aﬂL@L%EJ WaZALETN LIITANTITHAIUN
Fesdanioztnogiusema 7) msaunaiisanuduudeningusn Uszneuse daaiy
FaviagurulasNanduigusy aseenudundesury duasuunuinaiaenyulunisyie
WaundsnuuaziaTegiagusn 8) msujsunseuiunmsiieuiuasnisiaudneninvesaulng



35

NPl Useneudie duasunisimuninugude W Tudiaiugivg Wawiende Wawn
AMNWAMTN UaTHAUILTINUTOITU graNmngsy 4.0 Asgeruisanialandsnsarianuiy
aulve wardaSuiiimnainsogs Iouarimuiuinnssuineulandmiamuszme daedy
madsuiiarianvinueyndanly wasdahsruuiggmueuuaznis daounmdngassvosdu
9) MImLsEUATIgURRETENUsEAumadany 10) mstugnineInssssmRuaensin
danadeufoairsmadulaegnsdsdu 11) msufsunisuimsdaniiniady waz 12) msdeadu
LarUsIUUTIINTNITALALUTENORTVEU UALNTZUIUNTYRGITH

Tnefhileueisan 12 Gos Ao 1) maudlelgymlumsisedinvesszau 2) mausuuss
sruvaainsuasimuauamiinvesszmey  3) masnisiAsugRaliiosesiunuiuNy
vouAsugialan  4) msliaudisimiainunsnsuasimuiuinnssy  5) nsenseaufngnin
YOITHN 6) MIVNTINFUTTUUIATFRVEIUSEIAgaUIAR 7) malnTeunulveganssui 21
8) mauflatlygyyBauasssngidveuluamemetehemadleuasihermstssd 9) maudly
Pymenanfnuazairsnnuasuauluiiuiivewauniald 10) nstmuissuunisliuinig
Uszrvu 11) M3dnwseunnsnissasiuiuauazgnnde 12) nsatvayuliinisfine nssu
flapudiuvesuszvvunazmssifunisiteudludfisninsgs sy

11. nsauuleune 4 If N5EN519N1TAANANEY InenAEans ITeuazuInnssu

A7 1 : a¥euasiaunaulneganisseil 21 - duasunisisoudnaeadin (Life
Long Learning) ¥neny WnvasTy anunsa Waurduedldnasanarlinninsus - fuindou
nangasgauAnwigaluad Widiiuendnuiseutan see3ue1dn vanuatglulangalvdogis
Wit - adadadinqunmniouglanlulmiuiaanissud 21 - Fuiedeunsiauninusums
aunAn (Skill for the future) egulugusssy 4 Upskill uag Reskill auyiten - aduayuns
SeuavmsuAUaLlY

A7 2 : arauasiaiesdau - Uuland Uusruusuuszanm waznnsg
WelinevlandUseimalng - nanAUNITNRIULATEFATININ LATYFAIMYUILU UaLLATEFNI
287 - Tupdeu 4 13¢5 meulandusema wa Smart Farming, Active Citizen, Zero-Waste
waz Al for All

A 3 : a¥reuazWauIuianssy - adenesmuimuianimswiulue (Young
Startup) kaznsIIAIUSNY191NE3A39 (Mentor in Residence) 8819A5U935 - daiaSun1siiaun
winnssugNvy, winnssndegsia uazuinnssudans - a¥regad i WAsY Made in Thailand
\Uu Innovated in Thailand

17 4 : Usun1sgaudnen - Janden nsounnIgiunandiseiiugaudng
iR (Ae.) UFuisnisue Mumisivnisiimnzaudvgaadis wagviulan - Ufuideu
UINEEAY 3 NaUA15NY neulanduseina - Wansuiuumsiseunsaaukuulng ada
SEUUsUIANITIUREAR (Credit Bank) flanunsadoneuludedinuaula (Modular System) @zau
Juvtynnda 1$deddateanar uminetds o1y warannsaunenszaunsaifiduieu
wieinld
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12. gNSAEAINITANANEY MeANEAS 38 wazudanssu WWansWawT 2563-2570

NT2UUlEUNBUATENSANEAT 9. INBNITHAIUT W.A. 2563-2570

- - -
o. msﬂcummaanuua.amaumms o = njsiauua:aiwuamssumaoau
; fanurhmuuaaaonu

1T Vi daoure
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) digson " 2) ik
i uwaowasums
" diuawiBo
¢, msSenaca §wumnssutwarps gnsmans a. ms3iouazadwuionssuratiy
WeuuiBoWuRnazaonuHAaua) : aomwa'nmsnmsudaﬁu .
Pl4 uey 1 B i !
P.16 msuijsus:uumsaaufing Snenmans Seuazuionssuy

13. N1353AUAU (Ranking) un1Ineay

nshimudrAglunsdnsusvantunisanuiiinuuenaneiululsay Ussimne
Faardsmarailasiunsuimsdanauminendoestann e inendeasutstuiuuardony
Tnerufilduslen] rudmasenisdendnSewenindsumsdasusulusssumnumni &l

The Times Higher Education World University Rankings

Tuefin The Times Higher Education World University Rankings agjm&ﬂéf QS
World  University Rankings 1Junthesuluansiverandng 165Sudndunsdasusu
ainendeluseiuuined 15l wa. 2547 (a.a. 2004) Tasiduausiufiosening Times
Higher Education Supplement vasfingans Times Tiduasininisdndusu uminedelu
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¢ ) Yy  a
E!‘I/Iﬁﬁ"lﬁﬂ'i‘l/l 1 NMMINRAUINDIAU

1. guvy Vioshu wavaniuusznoumslasunisimulfianuduuds uazenszau
T duunasdnnnuvesszyinsuasUndin sauvsimumseaseiuszneunis

Tuituil
Ddseaed | 2 Houdde ‘ui’mﬂﬁiuﬁ'a%ﬁmmmLLazﬁﬂﬂ%’ﬂiﬂ%ﬂum3ﬁmmmﬁwmé’a
wazvioddu
3. [ uuvaaseuifaynusssugidygvesiuasainsassdnanuilanidy
Duiwensuresday
ﬁ’)%’?ﬂ L Ba%e line : : L{]'I‘I/iﬂi'lﬁl .

64 | Y65 |Ve66 |U67T |Ue6s

1. dnoulsefeu ssdnmsUnasesdiiesdiu Jawmie | sie/usis | 58 | 15 | 20 | 25 | 30

gy SMEs Lwnang viedusznaunsluiiuiiuinis

Yo Inegde fszauaudnioedradusussu

INMIATVAYUDIAANNIIINUNING Y

(QA3.1,3.2/ Re.18,19,20,23)

2. i”aEJazﬁumﬂgiuﬁuﬁiﬁﬁmﬂaawﬁwmé’a ey Souay - - 10 | 10 | 10

N lTlanssauen1sIANSSEUTaIN (Active

Learning) MuMANGATFILANTIOUY (U5, 1H)

3. sroudnsrmeduiuildsumaitauazensedu | Swau | 30 | 25 | 30 | 35 | 40

4. dnmdlasemsiteatiuuamsysviIuysans duwau | 54 | 20 | 22 | 24 | 26

witymlunsiamnesdulviinnuduuduasdsdy

5. MsUimATMsTiAnNansEUeLTY FiAu Lay

Jawin duasegia dau wardawndon (w

N3¥UIUN1TUIEEIU Social Return on Investment (SROI)

5.1 enseuNadugnEN1aNITSeu (O-Net) 7as Anade 3885 | f1 | @ | A1 | An
fnigeu TulsaSeuvnadnildsunsimuian avuuu | 108y | Wy | 1dy | w0de
uinedeliianiedogsiuegieroiios (usn. 1) Wty it st gy

Sovay |Sovay |Sovay |Sovay
2 2 2 2

5.2 @319ATHFNIFINT AW BCG lagiaun

fuszneumsidienlosiumsvieadien

- SrunudaniafildsunsiamnensedumLLL 518 - 3 4 5 6
BCG Imﬁmaﬂizﬂaumiqﬁu Liveuninsesas 10
(W3n.1A)
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Base line wWviane
64 | Y65 (V66 |Ve67 |Ves

o [

AN NULUU

5.3 WAIWIAMAYUYY  SMES NGUNYATNT 1130
AUTENOUNTS @319LATEENAgIUTINANLUY BCG
ATOUAGUATULNYAT BINNT WAZEUAN

- MymwazensEAURaasaelinunslunguiwin/l | Wdadoe | 8 10 | 11 | 12 | 13

- UIUIVNIYUVY SMES NFUNYATNT Y130 578 - 3 4 5 6
Usenounsitlésumsiauuasisldfiudulivdes
ni1eeay 20 (W30.1A)

5.4 gnsEAUAngNNEUTENBUNSUNGUaRAIMNTIY
¥ a & a & a v '3
Wnunelu EEC sudidnnseinddansey aue1ueus
R
- PuUszneunslasuiawdnea ey Y - 10 | 20 | 30 | 40
Siannsatinddaasuzuazsus usudlii wazin
Ausluussandldlugsia

5.5 WAL UNICIRUSTIULNEN SHRINUTIAINEIA
AUTVDINNTINE Y

- SrnuusuT s sTgLy YUYY - 3 3 3 3
- UIURNEANUNFUAINNUTAUETIH WaRA0 | - 10 | 10 | 10 | 10
- PugUseneviulnilagldnuinusssy (wsn.1B) 378 - 10 | 10 | 10 | 10
6. SnuaATefansnifanansgnudoyuvy dau S0 - 10 | 12 | 16 | 20

LAEIININ AULATYENY demY wavdawinaey
(RunIEUINNITUTEEIY SROI)
(QA2.2.1,2.2.2/Re.22)

7. IuuInnssunstitUselevdannive/dndnay F1UU - - 3 4 5
TAUSITUNBLATEFAD (150.1C)

8. Iuuuvaseunilviminarinssanmiadals | 4 4 4 4 4
TAUTITH TUNY YUV

9. PMUBIPANNI AU ETIAMAaUTussIH | Fwau | 19 6 6 6 6
Qﬁf]zgzgwﬁmﬁu

ﬂaqws‘ﬁ 1.1 msﬁ’mmﬂgmuﬁaaﬁ'u wazidsAuiasasiUNSaIL LT (52,3,4-01,2,3,4,5,6,7)
wUfiR 111 abunalnmsvhauiaunguuiiesiu Tasaisenusaiiosznineniads
NANIANEY NAUTEYIdIAN Lazn1AeNYU (Quadruple Helix : 4 P)
1.1.2 msadsuiansguy uasiiufinadoudmumaninszsmifionaundnenm
guywipsiulianansadanisauedld
1.1.3 Wanmdngraidsiufiinevaussdeaudesnsvessuvuua nsianly
fuiruiduaiumaiouinaondin


https://library2.parliament.go.th/ebook/content-ebspa/pbo-report3-2559.pdf
https://library2.parliament.go.th/ebook/content-ebspa/pbo-report3-2559.pdf
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1.1.4 mafaunyururisaduiuasygia Ineteuiu Sy uasughaneiiiosan
UsggndldliAnlenmauazdesnslyinassiauazendnilvangas

1.1.5 Wannuianssudiesnszfugunmnisanuvedsadou faundneniwasuas
YAAINITNWNSANY

1.1.6 Wanndneammaidufuszneunislugseuiesiu Tneld BCG Economy
Model

1.1.7 Wimundnennidsauiiesesiumsianituiiuasuualtdunisiaulusunas

naensi 1.2 WannkAnsusiguvuildudndnuaiiasiuniuaaudenisvesnain (Demand Driven)
(52,4-01,2,3,4,6,7)

WAURTR 121 Fuiedeuulonieidudeiuiiieatsinussnifeliuruiiesiuuazsil
nIdeinselaliuiyuyy (Research Eco System) lngumningndusiu
siuunifuiiug

1.2.2 fiundadusigusy funisinuns mevieadien wasyunadsauiidy
dndnuaiviosdiunuaugeanisveanatn (Demand Driven)

1.2.3 @398 eN13NIEAWAUAIYNYURIY University as a market place
platform

1.2.4 @395 UUTUTOINTTIUNEASUIATUNITNYATUASHAR A TIYUBL

1.2.5 @319e3An1u3 WInNssu wazas1eguiuunisiseus (Leaming Platform)
Iﬂ&ﬁiﬂLﬁu 3 UseiAy 1) University as a consumptions 2) University as an
innovator or innovation supporter 3) University as a market platform

1.2.6 MIWAUINUIde ssdrug uavuinnssy dewmuasugiayuey
PIUMANSNTZIIM FuMTViBadien nsinuas Aunndes auny
wariAfiAgatomuuysanns lunssesfunsiauufiuey
wsldunsiauluewian

nagnsit 1.3 nzythgedavs wazmusssu weadennuduuds wazadrsqaidivesgury gnisdanis
\BALATEENAAINATIA wazsInadiy (S5-05)
wujia 131 swdleduyurulunsdaunduseuimefaUinusiuuas
Qﬁﬁfgaunﬁaaau
132 fanft wordanuilliinsuansoonnisfals Saussa
1.3.3 @51999AANN3NNAaUTRLETIY laztuneinusTsuITmugATegia
GHENGERT

'
v v k4 a 4 a

1.3.4 fnwduniideimuinisaianesgufaliausssugidyavied
guansiunf
1.3.5 umeInusssunun1eUse Reansu e unsuazsog onlun1TuINg

090U



53

13.6 UszauiuesAnsunasesdiuviosdiulunsdaunaaioudnig Aauinmsssy
WUUYTINITHUUTEINT

1.3.7 davimeRauyTansssuvewminendesuignuueiunilaoideulsstu
TS AuNTIInazgans

1.3.8 %’mﬂssmﬂui’mﬂﬁimma%ﬁaaiiﬁmaﬁaﬂﬁ’wuﬁsimgﬁ{]mﬁmﬁmﬁu

NUYTUTURAYIU

AMzATAIERS KPI1,2,4,5.1,6,7
ANNYBemansuasdarueans KPI 1, 3, 4,556, 7
AugINeEmEnsuazmalulal KPI 1,3, 4, 5.3, 6,7
AnzvAlulaganavnssy KPl 1,3, 4,54, 6,7
AMLINGINITIANTS KPI 1, 3,4, 5.2, 6,7
anUuITuaz U KPI 6

AudAaUy Yanusssa uazvieadiu KPI 1, 8, 9
anduesughanewiies KPl 1, 4

A e S L e

A0 1UUNRUIANNTNAIAIAULIDUIAR KPI 1

wBAR - AZINEINITIAN1S aliuniseu KPl 7 Tud 2567 WWusiuly
- paszAgEns andunisay kP 7 Tud 2568 Wuduly
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gNSANEATN 2 NITHAALALNAIUIAT

1. Uaudinagiidnanual wazaussousludamiuidosnisveldiadia wazay

a &

Wuszasa Uszdnsmidufudinvesumine dessdgifnenmeagaiuinime
NAVITN

Base line L{I’I‘WN’]EJ

% o

AN VUL

Y64 | Ye5 | Voo | D67 | Ves

1. SovazvomangnsnanUndinagimirlugnisaing Soway . - | 100 | 100 | 100
AUTIOULAY 17 FUTTOULTAIUNANANUA WALLNULAL
anssauzMdudndnualveurIngas (Usn.2B)

2. Sevazanuanunsasunisldniedinguuesidnse | Sewaz | 816 | - | 50 | 60 | 70
N3ANYIIEAUUIYYINTAUNINIFIW Common
European Framework of Reference for Languages

(CEFR) 56U B1 %3811935 148U 9 Aiiguwyin

3. $PUAYURINANIUNITINY AU TIVITNATAILATUNTT Jowar | - 5 |10 | 10 | 15
aa I3 1 g.J/ % a a & o ¥
ARUNHEWNTNIUSEAUTRRazUIU1R ot lUTol
Lﬁ@ﬂiﬂmﬂ(ﬁiamimémazﬁmmﬂgﬂw‘ﬁu

4. fovazrnsaguszinsluiiuiivinsfidufvdiimes
UINGIREINVAY LFTUNITENITLAVANTTOULUAS
ANUAINTIMITANAT (150.2A)

- fovazvasagUsvinisluiuiivinmsfiduivain | feas | - - | 80 | 85 | 90
YDIUNTINGNHTBANATUNITENTEAUANTTOUY
- fovazasngUszdnisluiuiivimsfiduvdin | fevas | - - | 20 | 25 | 30
yasuminedeuigilaiunsenseduaussous
AUt Ineg

€

2D
=

1

1
~
~
~

5. PMUIUUTANTTUNNNSANYINLLU Learning Outcome
YoIsEU Uaziinsianansenu (Impact) nsuseiiiy

v Y a a

Torariseululsaseuasn (1sn.2E)

¢l

=)
=

I

I
SN
SN
SN

6. 31WIULIANTTUTUNSHAUINTLUIUNITIANITISEUNIT
AUFIUANTIOUY (W30.2G)
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nagns 2.1 NITWAINIMENEATATANEAS WaznszuUNTHanTMTnTilaussauzaunuaINInTgIY

wazaussauzMdudndanvalvasunnIngds Naanndadnuarufosnisvasussma
(S1-T3, W3-01)

a wva o 2 o o = Yo a No o ¢
LLu'J‘lJQUC‘I 2.1.1 WWUWWi@UiUU?\TV]@ﬂEﬂGﬁLW@IWUW"W@?’] NaNW ﬁﬂJiﬁﬂu%LLagﬂmﬂq‘W

= (3
WauszadnunsyIlyuny
AUNIANY AL AMAN YULATARITTUN 21

2.1.2 swagdrnududdluanissui 21

<q)_&aN

MUNINTFIVINTNNT UM AAN YA

2.1.3 aisendnualadvidneinieldiendnualvesasiioan lvllaulaawiy
lupiinnAngTueen

2.1.4 awesevieanuniulelunisnanuasinnuing

2.1.5 msimunausiaugiadiunadentiiuindinaslunisusenavendni 2
NADAAADILAZLAUNLAUN VAT LDNNAN Y

2.1.6 Wawlseseuasadugudiinujifnsuasnsidesunuuliiulsaieuly
N
1 %4 =)
NUIYITUITUNAYBDU

ARAAIERS KPI 1,2, 3,4, 5,6
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ENSAENSN 3 NFBNTLAUAMAINNITANYA

[y v a

1. gnTEAUANAN karaussausTunnlinsanuauneansve v dudin

(Y L3

1% [y [ a o Ao & a I Aa
' v v v 9]
Wuseaed Modnanal Arudnuals 4 Jszns uazivinweindutu (MslGeugraontin
Mnwendnduluanissen 21 WWBNIBUIUN T UATULUAY)

v Ho . ~ |Base line L‘ﬂ'l‘lﬂ&l']&]
A2V WU | 4 _ _ _
Y65 | V66 | V67 | U6s
1. ﬁiﬂmwé’ﬂqmﬁﬁwmammuziamﬁ"uamu NANgNS 6 aq q il il

UizﬂaUﬂﬂsLﬁaLﬁwéﬂﬂiLﬁu Cooperative and Work
Integrated Education : CWIE (4 Agug aﬂﬁuﬂqmam%)
(190.3F/Re.14,31)

2. $pgazvaNanIsUseiuaNsIausYasl A lngY Soway | 84.60 - 80 85 85
anuUsEnaUN SH LY Undn
(150.3C/QA1.1,5.2.1,5.2.2,6.1,6.2/Re.27)

3. Sevazvnaindnwnlasuniswaun lrsinyenng Savay - - 60 70 80
Juduszneunis ws0.30)

4. $98arVIUNANYINHIUNITWAUT Soft Skills Sovay - - 100 | 100 | 100
PIUNTLUIUNTIFINTAIAY (U5N.3A)

5. UNANYINYNTINTIASINSHIUNNSNRERUANILNE | Sesay | 7.22 | 25 30 35 40
UINTPINNNANILAINITANTYIBING Y

6. So8arANAINNTAAIUNISLY Digital Literacy Sovay - - 55 | 60 | 65
YoINANYINUNINTFIUAMIAIVIN (QAL.3.1)

7. 9MSINITEAIUI/YINUATIANV/UTENDUBDITN Seway | 89.40 | 85 85 85 85
dasrianugianiukaruengianun mely
seazian 1 U (QA1.2.1/Re.17,25,26)

8. NAaIUAS19ATIAYRIUNANYINIASUITI9TaTU NAITU 6 5 5 5 5
FLAUBIALATUIUYR

9. NasuYRNANYIFINSAIANATnsU LTS NAIU - 10 10 10 10
Usglovilluyuyy (lshdue) (u50.3E)

10. S1nuiindnwinasdvdimldiunedassiuni | au 1 1 1 2 2
AUANEITY T385531 WIeinwensilunalliodlan
e sasnaUselevilunsimunday yuwu
yipaniu
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nagns 3.1 WALMENgAsIINAUNALATEY8NHaAARRITUANNABINTISVINAIALTINLY
viesdiu (W2,3-01,2,7-T1,2,4,5,6)

wUUGUR

3.1.1 MFAATIEAAENUMUNENgRTYRIMINg s WeuFulga siaun Tidy
ydngmsysanmImanifiiunmataunaussougineulandanudenisves
anudsznaunis

3.1.2 madansiSeudiidanduuazaonadesiunnuieinisvesyiFounntaee

3.1.3 famvdngnsiidunisysannismans wag/vdeavnin (Multi
Disciplinary) tiieasaaussaugssmulndliundodio uas/viordwmunie
nawdnlifinuaninsouasdnenmneulandmituindeulasugiaves
Uszina

3.1.4 duasunisysannisnisiseuiannyssaunisal nsufuRluanmass
(Experience Integrated Learning) 1AWA Smart WIL : “Work-Integrated
Learning”, CWIE iflszuunifausuiiefuaniuusenounis/
AAgRaMNIILLieRegaANTALN idus ImaURBALABINNTYBIANL
UeNaun1IvIenIngRaIvng sy

315 dnvihmdngnsiineuausstenisimundeiud vdngasiiyumu esdny/
shguluiufifdusulunisinmsdng

3.1.6 msaumangnsfiedusiunisSeuinasedin (Life Long Learning)
flannsnauaweusonnudesnislunsianniufinazuuiliilusuag

¢ o v a v Y1 a %
ﬂaq‘l’lﬁ 3.2 wGum‘Um%miwuﬂ’nmﬂﬂmﬁiimtazL“liﬂ?“liﬁmﬂuﬂ']amﬂﬂmun’sa‘ummg’m

AU TER |
=

AMAAILIIYIALALAVTN HaNTIOULATINUADNADINITVBSENUYTENBUNTS
(54,7-T1,2,5,6)

wuUHUR

3.2.1 msdansnsiFeunsaeuiitiunsufifuasinurendn

3.22 AanssuimundiFouiivarnvansuasvgiouaansasenuuy Adumsisous
[P RGN

3.23 msdafenssumsiioumsasuliimenadosiunisdnmsisousluanissui 21

3.2.4 saasardmuiidutudoiusing fdmu Reskill Up-skill
New- skill ey Life Long Learning

3.2.5 Waunituiiuinnssy (Learning Space) Lwaam,aimmiauimaamnm 1ng
JmmswernsuazdenisizeusBidnnsedind/fdva SuednnSsunsaey
NIUT2UU Tele-education: E-learning, Online Learning. Blended-learning
GE waznstiusnisanumalulagansaumne (Smart Classroom, RRU Book
Shelf, One Stop Service, ﬁaaaymﬁ%maa, Book Delivery Data Analytics
wag Al)



3.2.6

3.2.7

3.2.8

3.29
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nsasaasetisuazilalonaliniaenvudiudausulunisinnsfineg
(Work-based learning, Integrated Learning, Credit Bank) Lazenseau
gauAnwlvidmnuiduaina (intemationalization) lelviansnsaudstulsly
gAlan1Ainyd (Globalization)
duaFunsdafanssuinmniin@nwiiowiuaianudnug 4

Usens SWieuaffin wargnies Sugudinfiifunaduuds fordn
N53ANTsSEuNsaRUluaN vErIBLENTIHATNENSISEUS
wagvIanani1siseu (Modular Based Learning Outcomes and/

or learning Results) UsINI35enINAEnT a1v1397
duasunsysanmsinyeinvesdiauadvia (Life Skills of

Digital Society) fuvinwg3IN (Professional Skills) lnanas
Uﬂimmiwmmﬁmﬁﬂmﬁﬂﬂ (General Education) @®aLnin
NeunauTidonsu naundu wasdudeweretalussuuiu

RUIMIY IS NLAZLANIZVOIVITN

nagns 3.3 nrswmwntndAne lilvineenedens (Soft Skill) Andnwuznunszslyute wazn1sdy

UIANTANNAEAINTLIIV (W3- T1,2,3,4,5,6)
3.3.1 a%fwﬂalﬂmiﬁmmﬂizmumiﬁﬂw%ﬁaﬁwmL%’wajﬂszmumﬁmﬂsﬁ’aﬂu

3.3.2 a5 analnuag Platform Tunisativayu “Irnsdenn” weensedu Soft Skill

vaatinAnwiwasUaudinlunisaseassananuuinnssuiodenugumu
MIiawaLssauzTesindne) Weadulnuinnsaumansnsz e

3.3.4 daaSudndinuninedesvigliiunumeazdindfglunisimundany

guwunaadu uluiansimun Social Enterprise uazanIuusENauNs

. AzIYEAansuazdNmans KPl 1,2,3,4,5,6,7,8,9, 10
. AuEINeanskavmnalulad KPI 1,2, 3,4, 5,6,7,8, 9, 10
. pzmealuladanamnssy KPI 1,2, 3,4,5,6,7,8,9, 10

. ABEINYINNTIANNS KPI 1, 2,3, 4,5,6,7,8,9, 10

. dnduasuivniswazaunzeu KPI 1, 2, 7

WU UR
3.3.3
Wosdu
NUYITUSURNYBU
1. angAgmans KP12,3,4,5,6,7,8,9, 10
2
3
q
5
6. UunaIngnae KPl 2
,
8

. #11n9uesn1sun (Neewsundndnen) KPI 4, 10
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ENSANENIN 4 NITWAUITZUUNITUINITIANTS

‘ 1. sruuUmsdanisuninerdedaaunin uade sesfunisiUasuntas
wWuseasn y I y . 4
2. UAaNIHALTINULIHOAARBININAI N ULATTINYETBITUNSWAULUAY
3 ¥n Wijqaify P2se ine g
Ued | Ye5 | Yes | V67 | Ues
1. SwumhsnuiidazeuunsUssdiugunineiy | S | - | wsen | wsen | wsen | 2
\neual EAPEX 200 gty LG LN B
ol | eld | Taeld
EdPEXV|EPEXV| EAPEXV
2. srAuaNdSIlumMsiunINe de d Green | seAu - 3 3 4 5
& Clean University (150.4D) (@10 5)|(870 5)[ (371 5) (311 5)
3. SEAUNINRILG Digital University ansineusl LAY - 3 il 4 4
1INTFIUAINS
4. fevazvosmsannisliminensivssglimnely | Jevas | - 5 5 5 5
NISUIMITIANITUNIINGAE
5. sgAuAzRUUNISUITIUDIANIAMGIIULAZAIY | ERU | - W Wl JEt
TUssla N7 | snan [shndn Al s
A A A
6. uInenaulasunns Insusuan Times Higher | dusu - | v | Wums | Wiums | isums
Education Impact Ranking lagdittUnsnenan SDG " ?L:j:;? 2:2;;3 2:2;;3

5 wWhnvwng (w50.3H) Usewel | Ussne | Ustine
- ahandnussiuauiidinifguamiuaydaada
alafnmadmsunnaulunnie (SDG3)

- ahandnusgiuimnaudimsinniiannmesn
ATOUARNWAZIINWIEY wazatiuayulenialunis
SgU3naentin (SDGA)

- daddunsidvlpmaasvgiafidelles aseunay
uazdsdu msdranudam dudnnm uagmsilond
wiangasdmiunnAY (SDG8)

- ahvidnUsrAuliifisuuuunsnanuas msuiland
H48u(SDG12)

- asuennudunsdiudnalnnisduiiunuwasiuy
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4.1.4 Waunszuukaznabnnsiamelvinsiuldden wagssuy
GITGINY sasszuumUssifiuuay msAuRamunasueuns

4.1.5 maihfmnsiadusuanniugaadnuiuanudBuresantuganfn
YU Uagdsau Times Higher Education Impact Ranking
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WU 441 aiedausssunmsvinuiunMsiauiseuuiiiog (Eco System)
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0.45 Uulsilassaineiiug iy anmindendsdisauayain

IhBoromsufiRnuuasniaious

NUYITUSURNYBU

1. agasAmans KPI1,4,8,9,10, 11, 12, 13

2. pozuyvemansuardeeumans kPl 1, 4,8, 9, 10, 11, 12, 13
3. AugAveransuavivalulad KPI 1, 4, 8,9, 10, 11, 12, 13
4. emvaluladianavnssy KPI 1, 4, 8,9, 10, 11, 12, 13
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. ANEAINEINNS KPI 1, 4,8, 9,10, 11, 12, 13

v a

UNNINYIaY KPI 1, 4, 13

Y

5
6
7. dlnsuedmsud KPI 1, 4, 13
8
9

o w !

. dvndnasuivnniswazaunzidou KPI 1, 4, 9, 10, 12, 13

)

. @nineusmswarwaluladansauma KPI 1, 3, 4, 13
10. Audfavy TausIsu uagviesdiu KPI 1, 4, 13

11. aodwdvenasiaun  KPI 1,4, 6,8, 9, 10, 12, 13
12. aoUUNRIUIANgANAIaIAULADUIAR  KPI 1, 4, 13
13. anduAsugianewies KPl 1,4, 13

nnews nvlenusduaieu kPl 2,3, 5,6, 7
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W1 9191585 umismadisnnistiesninasiinvun
W2 TasusuyssanauauaulaifisanauazauUssanaituy
s1leanAsssullentnAnwianas dwwalinisusms
IANTVDIUNTINGNNY wagnuIsunglurInAIN
AGDIF

W3 mssimumdngaslifiviuay uaznouaussny
Fosnsvesissduiisuiuos

W4 91an15UsEndunusn1sSulnAnewuuiion1dn
W5 msuimsdnnismineinsideglaiduen

W6 usunagnsnsnsiuainmstuedougnisufoa

Opportunities

01 flgnsamanfumingdussgitenswauriosiu
sveg 20 U finevausansyususlvunglunisaliuayy
nMsfnyvemAIne de vy smdinsiaunriesdy
02 fignsmaniund 20 ¥ Mdulenasnunsvieadien
BT RUsTTINTINYATAInd LAz LN SRER T udin
aeivemanitazwaluladuaznsnanvudinnseiu
AUABDINITVRIANIUUTZNBUNT

03 natavszvrauedeuinlrilonialunisdn
N13ANYILUU Double Degree Program , GE online,
nsdzaunlene (Credit Bank), msviwmangnsszus
& wazenusulodunisive

04 Faiauazdrssnmadunddunstuedounis
v dslunsatuayuIvUssiauas
Aanssuetemeaios

05 fmumsimusssuidugudeyalunsiamn
Toedu

06 ST uazundsnennsTiesensiaLacdu
AU VD IUYNINY 1O U NWAINUAIUANUANER T
F4 9

07 Maingdnuggsene

Y

WNUNAENS

1. MIRAINANEAIATAIENT WazNIEUIUNISHAN NN
TyiflanssausnIunusfiuInssIu wasanssauzidu
dndnvalvesuminerdufiasnndesiunnudeanisves
Uszinei(w3-01) @.2)

2. WwumdnanssuiunnAesetnefaenndesiuaiy
ABINTSVDINAIALITIU/MBIRUY (W3-01,2,7) (8.3)

3. WAUNTEUUUSIsuInendulmiuaie saa15) 1
UsgANSA1n sa95umsasuniad (Wa,5,6-01,2,3,4) (0.4)
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s1 fideidudlunisndn aag LazYAAINTIINSANY
52 fipTetemnusuilefuguvy viesdiu daus1vng il
anunsoa v uneulavduasiinAutwle

53 flaantumsughaneifisaiteatimsgslouiegnis
Warunviesdy

sa yaansiidnenin faandemngluidazamans uas
Fuzmsvhanudeiiug

S5 fyhsnuilduaiunmsviiyiigafals Sansss ey
viadufiaimanuduiveusy

S6 forAnsanudl uavagiamifiasanel A eld
57 fifimsegluniufiasughafiauniany fuoan dau
9AENVNTIY INWAINTIN vioadien waztdugaidiensioved
RRIGE)

=

Opportunities

01 flgnsamanfumingdussgitenswauriosiu
szez 20 U finevaussmszusy silvuielunis
AUAYUNSANYIVOIUNNINGIRE51%AY) T3U8INT
W wiosay

02 fignsmaniund 20 ¥ Mdulenasnumsvieaiie
B AU I TN ENT AN DU LAZLRNNTNAR
UdinaneinemansuazinaluladuasnsnanUadin
ASINUANUADINITVOIENIUUTENBUNTS

03 nMsitadszvrauendauinlialonialunisin
N13ANMILUY Double Degree Program , GE online,
nsazaunlene (Credit Bank), msviwangnsszes
& wavenusiledunside

04 Fmiauazdrussmsilunaslunstundeunis
uvesuIne s lunsatuayuIuUsEMLaY
Aanssuegesaiies

05 ﬁnumﬁwuﬁﬁsmﬁLﬁugmﬁazﬂaiumﬁﬁmm
Viosduy

06 Tiluft uazuamINeINTIBoRENTHAUIT AU
AU UL VDIUNING 18 E NUAINAANYAUANERNS
A4 9)

07 M3ingdnurgeeney

4
BAUNAYNT
1. Maiannguywiesdu uayfdsnuiiiesesiunisiam
Wi (52,3,4-01,2,3,4,5,6,7)

2. Wawndndudguruidudadnvalviosduniuniny
ABIN15V8IMaR (Demand driven) (52,4-01,2,3,4,6,7)

3. zyUnyeAats uarTausssy Weaiauduuds uaz
ANANAIVDIYUTU dN13INNITTAATHSRAATIETIA Uay
3@y (S5-05)
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IANTVBINININGINY LAzt UNElUINAIUAGDIF
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Fosnsvesissduiisuiuton
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Threats

T1 nswlAsuntadinssadrslssansamalilssanns
lulaiseuanas

T2 anndue@idnen Waseuluszauuiey
TdgiSeulusyivgaudnyanas

a 1

913 dana
T3 ulgungvessgunasautiuamnInnIsHan T dnag
AN (High Quality Premium)

T4 Syunaatuayusulssanamunsuandudinane
WeAEns aanIndadaiudeumans

T5 unazSgusiiiureulvantugaufnwiiil
Fordodussszmaaminsadanisnuluniesugio
fawnanziueanla

T6 ﬁmiﬁwé’ﬂqmﬂmiﬂﬁuaﬂwﬁmmé’ﬂuﬁuﬁ dama
AWt sAnYIas

-1
LLNUﬂﬁE!‘VIﬁ
L mangasiiianuvivade denndesiuanusienis
YBINANALTINU/VB9DU (W2,3-T1,2,4,5,6)

2. MINRMENGATATANENT UAENTLUIUNITNEATUTIRLA
flaussouzaannasiumsgu uazaussausiiusndnval
YosuvNINed NaenndesiuanudesnsvesUsyine
(W3-T3)

3. MswmunAnw lvlivinyennedaau (Soft skill)
AadnyazAunsETIlyU1e waznsiludnuinnsauaans
W31 (W3- T1,2,3,4,5,6)

4. gNTEAVTAANNAINNTOVRIYARINT Iillaussaue niay
SUAMUAYULUAY LAABUAUDINDNISNAILIUTENA
(W1-T1,2,3,4,5,6)

5. @59NagNENINITRUNATEUARUNITITELALAZaN
579918 (W6- T1,2,3,4,5,6) (8.4)

6. MIATUALUNITVINNUVBIYARINTNNTEAULTIN LBl
\AnUseansan Uszavsunasgadugusssu
(W1-T1,2,3,4,5,6)
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Warunviesdy
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Fuzmsvhanudeiiug
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Threats

T1 mawasunladasiainsUssannsdssaliszannslu
TUISEUANAY

T2 aotuetfne WeasuluszAuUsgnes dwalin
fseuluszAuaaudnuanas

T3 ulgungvassgunayatiuaunnnseaninginag
AMNINEY (High Quality Premium)

T4 Syunaatiuayusulssanamunsuandudinane
Wemans gandndadinaudsnuans

T5 uRnauzSguusdiureulviantugaudnuiddeides
LusineUsewmaainsadnnsanuiluniasugiafiey
nanziueenta

T6 fmallandngmslyanvesumiine deluiiuil dwa
AW sANYIAS

WNUNAENS

1. MIRAUIMANEATATANENS Waznseuiun1snandndinli
flaussaugmunasinsgu uazanssausiiiusndnual
YoanTINgNs MidonadosiumiufosnisvesUszime
(S1-T3)

2. Miwudaudialisianuianusssuaseivigluamansla
AIUNTEUNIRIFIUAANALIALazIv TN Duieusy
vesisANLazanuUTENaUNIS (S4,7-T1,2,5,6)
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NIINAUARILMUIENSAEAT UNIINBIREINBAL)I1FUATUNS

Andwiniladenely
Uadunnglu nsn | dwdin | azuuu | dwin
(ABQ) (5,4,3,2,1) | AZLUU
qml,:l‘i\‘i (Strengths)
1 fideidedlunisndn Waunng wazyAaINTIINITANY) 0.07 4 0.27
52 fhedetnemrmsmiloduyuvy viesdiu dausunis v A 0.10 4 0.40
Tiansasndurunaulangd wasiinauduuwds
53 flantumsugRaneriosiidouthnsyslvuiegns B 0.07 4 0.27
Wirviosdiu
sa  yamnsidneam danudeanaluuiazmans uawdl B 0.07 4 0.27
Fnwgnsvnaudsiiud
S5 fmhonuiiduaiunsihyiissdals Tausss uas B 0.07 4 0.27
viafuiadmauiuisonsy
S6  flnAsaniuil uazasineiiannsaneliinggld B 0.07 4 0.27
7 fisegluusiuiiasugiafiauniang fuoon dau B 0.07 4 0.27
gREVNITIAEASNIIIViDuTlen uasidugaideusioves
SRR
sauiwtinazuuugauds S 2.00
9n80U (Weaknesses)
Wi o1sdidumisndnnstesninnasiffue 0.10 4 0.40
w2 Iasusutssanasuiuliiiissmeuwazsulseanntu A 0.10 5 0.50
selannAsssuientndnwanas danalinisusms
INITVRIWNTINGNFY hagntsnunelurInaIy
ARBIA
W3 msWaundngaslvsifiviuais uazneuaussny A 0.10 4 0.40
Fosnsvesviosduildautien
Wé  ansuseinduiusnissutindnwiuuuilonidn A 0.10 4 0.40
W5 msudmsdansnineinsidieglsiduan B 0.07 4 0.27
W6 LLmuﬂaqmémamﬁL’Eummﬂwﬁumﬁauﬁﬂﬁﬂﬁﬁa C 0.03 4 0.13
sauiwtinazuuuaseu W 2.10
suthwiiniladenelu (aauds gasau) 1.00
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Auvnundalenieuan

Uadenieuan nse | vwidn | ezuuw | Y
(ABQ) (5,4,3,2,1) | ASLLUY
Ton1a (Opportunities)
01 fgmsmansuviinendosvdgitensiamviosiu A 0.13 5 0.63
szez 20 U finevausmszusy silwuieluns
ATUAYUNNTANYIVOY ANINYIYTIVAY TINEINTT
Warnviosdu
02 flgnsemansund 20 U Mdulemasumisviendioads B 0.08 4 0.33
SAUsTIUNMSNRSAING sz iunSHAR T i
aeIngmansuazinaluladuagnsnantuginn sy
AUADINTTVBIENTUUTENBUNTS
03  msWaussradendeuinlidlonglunisdnnisane B 0.08 3 0.25
LUU Double Degree Program , GE online, A5dzay
#8ne (Credit Bank), miﬁmé’ﬂqmiwzé’?u Lay
AU DATUNITINEY
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